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Hey, everybody. How's it going? Welcome back to the stream. Oh, one thing that | forgot to mention to
you guys when | streamed last week was that not only did | figure out how to remove my double name, |
also figured out why | couldn't stream on LinkedIn. Apparently you have to be approved for that process.
I don't know if anybody else has experienced that. | didn't realize that you had to be approved to go live.
| knew that on certain platforms, you couldn't go live on your mobile device. For instance, like YouTube,
| think you have to have a thousand subscribers or something like that. It's a big number for those of us
that are just starting out. You have to have a certain number of followers in order to go live on mobile.
But | didn't realize that you had to have a certain number of followers to even go live on LinkedIn.

| filled out their questionnaire. | applied. At the end of it, it said, "We'll let you know in six weeks and we
may or may not let you know." I'm like, wouldn't it be great to own a business where you're like, "Yeah, |
might get back to you about selling you that widget. | might not. Just depends on how busy | am." Social
media is a funny thing. We'll see. Maybe six weeks from now, we'll be going live on LinkedIn, and maybe
we won't, and maybe we won't even know if we're able to, because they wouldn't have told us.
Anyways, | just want to give you a couple of updates and let you know that | kind of figured some things
out with the StreamYard. | guess it's one of those things you just learn as you go.

But | also wanted to talk with you really quickly about what | learned this weekend. What | worked on
this weekend, rather, about creating a workflow. | love a good flow chart. For those of you that don't
know, it's this. It's just kind of like... Oh, everything's opposite. This way, this way, this way. It kind of
gives the entire team a picture of what we're doing. We ran into a situation where we were waiting for
something from one person, but that one person didn't realize that by them not doing it, it bottlenecked
the whole process. | think the good thing about having this workflow is that then every single person on
our team will know exactly who's behind them, | guess. Rachel edits a video, but she can't edit... She
edits the audio, but she can't edit the video because she needs the title from Zach. It's like everybody
knowing what they're supposed to be doing and where they're supposed to be going, because | know
where everything's supposed to go, but it's all locked in my head. Right? How many of you have ever
done that where you're like, this is a really good idea, but you're the only one that thinks of it? Learn
from my mistake on that one, for sure.

Anyways, so | created this workflow and | wanted to share it with you guys, because | thought it might
be of benefit to you if you've never thought about doing something like this or have a process like this.
Or maybe you do have the process but it's locked in your head, like it was in mine, and it isn't out on
paper and you may or may not have shared it with anybody. If you are far more advanced than this,
congratulations. You're awesome. But this is something that we just launched on Friday and we are
starting to put out a ton of content. By a ton, | mean a ton. This is something that | think is going to help
us. If you guys have any suggestions about things that you've done or systems that you're following, |
would love to know more, because | think it's great that we can learn from each other. If people are
willing to share, let's do it.

This one has 11 steps, basically. I'll just jump through it really quick, because | don't want to bore
anybody. But basically it starts with me. I'm creating the content. I'm recording the content. I'm
outlining it, that I'm recording it. Then I'm sending it over for editing. Then I'm reviewing that audio file
that is edited. Then | upload it for transcription. Then | upload it over so the descriptions for all the
different social media channels and all the different things that we do, that can be taken care of. Then
creating catchphrases, show notes, iTunes descriptions, articles, blah, blah, blah, blah, blah, all the stuff
that goes into the social media creation and content creation and all that kind of stuff. Then it goes back
into editing for the video portion of it. | don't know if | mentioned before, but that was just the audio
portion. This is the video portion.
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Then the thumbnails get created for everything. Everything has a thumbnail. It's crazy to me how many
things require a thumbnail. Of course, none of its ever the same size. Everybody's got their own sizing
and we couldn't possibly streamline that process. Nope. Everybody's got to do their different, what's it
called, graphic dimensions. It's just like, [inaudible 00:05:23]. If anybody knows if there's like a one pager
that has every single different dimension of every single thing that you need video versus audio...
Somebody could make a killing doing that by creating that and then just updating it and sending it out to
everybody. It would be a game changer, especially when you're trying to figure this stuff out.

Okay. Then it goes back in for the shortened video editing. Then it goes to the person who is currently
me that does all the pretty stuff, makes it look pretty. Then the pretty stuff goes out to people that are
going to post the podcast. They're going to post it on the blog. They're going to post it all over social
media.

That is 11 steps. Like | talked about in an earlier video, that | think you have to be open to change on
this. It's not going to look like this. This is pretty standard stuff, but it's going to change. It's going to
evolve. It's going to flow. | think just as we do it more... | know | talked about this before that we were
very well planned out. We launched. It was amazing, but there was things that we had to tweak and
things that we had to change. | think this is the same thing. Maybe it's just like that in every part of your
business is that we're going to be tweaking and changing and adding things to this. Just like when we
designed our website, that very first website that came out, and it looks different, completely different
than it did when we first designed it, this is going to be the same way. This is a starting point for us, but
it's definitely going to change.

| just thought that | would share that with you is that if you have a process that you are doing by yourself
currently, but you know that you are going to be adding team members to it, create something like this,
because this started out as just a chicken scratch drawing that | threw up on a piece of paper. It looked
something like this, horrible, lots of white out, lots of scribbling. It looked horrible. Then Joe made this
for me, and then I'm sure Brock will make it even prettier. But for right now, it's just kind of a starting
point for us. I'm just going to use it this week. As we go through this process, I'm going to make notes,
I'm going to make tweaks, and we're just going to change it. It's going to evolve until it's this amazing
thing that anybody new who joins our team, as we share the love and share the load on this crazy
journey that we're on, we're just going to add to it. Somebody new coming into this is going to be like,
"Oh, okay, | see where | fit in on this. | see that if | don't do X, Y, and Z, then these 16 people after me
can't doit." That is motivating, at least to me, to get the things done that | need to get done so they can
transition onto the next person.

Let me know what your thoughts are about that. | would love to hear your feedback. If you have
something like this, or if you have used flowcharts, workflows. They're called a whole bunch of different
things. But for me, this really helps kind of map out where everything's going, as well as add those extra
notes to it as | continue to go through this process and it continues to evolve. Let me know your
thoughts. I'd love to hear them. | will check in with you guys on Friday. We're going to be launching
episode nine of the podcast. | would love for you to have a listen to it, come back and chat with me
about your feedback, any of your thoughts or questions after it goes up. | will see you at 11:00 on Friday.
Bye for now.

Workflow Process (Completed 10/23/20) Page 2 of 2
Transcript by Rev.com



