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Welcome to the Scale Your Small Business Podcast. This is the place where we help entrepreneurs and
small business owners put systems in place to see exponential growth. I'm your host, Jillian Flodstrom, a
serial entrepreneur, a compulsive organizer, and your business cheerleader. I'm going to help you calm
the chaos, increase productivity and grow your revenue. Let's get started.

On this week's podcast, we're talking about a Kanban board. Now, if you have never heard of this
ingenious way to keep track of all your projects, visualize your work, limit your work and keep track of all
your progress. You definitely want to go to Instagram @lillian Flodstrom, and check out my highlight
bubble that | have. Now, if you are listening to this on the podcast app, you're not going to be able to
see what I'm doing, but I'm essentially showing people where to go on my Instagram page right here,
the Kanban board highlight. In there | show you how to make your own Kanban board. It's really easy. |
just bought a poster frame from Amazon and covered cardboard backing that comes with every poster
board frame. | cover that with contact paper and then took some washy tape and created the front of
the board and divided it into three sections. So in each one of those sections, | keep track of my three
quarterly goals.

Now the official description of what a Kanban board is, it helps you visualize your work, limits your work
in progress and maximize your efficiency, which | agree with all three of those, it does exactly that. Now
it's typically in three columns with Post-it notes. So how | do it, and again, check out my Instagram. If
you're looking for visual references because that's where you're going to see it all. So basically the top
section is filled with your to do items. Now | use sticky notes, | color code those sticky notes to my goal
planner, because I'm extra, but | love the way it looks and it really helps me keep things in line.

So the top section of that board is for to do, the middle section typically is used for doing, but | take it a
little bit further and | use a weekly calendar, so Sunday through Saturday, that's right below my Kanban
board. I've featured it a couple of times on my stories. That's my doing section. So then | can take all
those sticky notes that I'm doing this week and map them out on every day. It's just an easier way for
me to keep track of what needs to be done every day, rather than looking at my board and saying,
"Okay, which day am | going to do that?" It's just all mapped out for me.

Then the third section on the Kanban board is your done section. And what's great about this is it is a
huge visual reference to see what you've gotten done. So if you ever have that feeling where you're like
the day has wasted away, the weeks have wasted away and I've gotten nothing accomplished, you can
see on your Kanban board that you gotten things accomplished. It's so gratifying to move those sticky
notes from the top, all the way down to the bottom. And then | take it one step further. | take all those
quarterly sticky notes that | have, | stack them up and | put them in a apothecary jar. So that way at the
end of the year, | can look and see what I've gotten accomplished. It's a huge, huge feeling of gratitude
of visually being able to see what you've gotten done, because | think we forget as we're going along in
this entrepreneurial journey about what you get done or how much you can get done.

| think there's a quote that says people often overestimate what they can get done at a year, but
underestimate what they can get done in 10 years. And | think that's true. So saving those sticky notes
throughout the year is a really good visual representation for me to say, don't get down on yourself,
look at what you got done, it's crazy the amount of stuff that you got done. So that's something that |
really enjoy about my Kanban board.

Now, again, | have columns on mine. So | have three columns that show different goals because | have
three goals per quarter. Sometimes it's more goals per quarter, but the main ones are the ones that |
put up on my Kanban board. Now | think the most important thing to remember about doing the
combined board, if you're anything like me is | tend to take on too much in 90 days, the Kanban board
really gives me that visual representation to say, wow, there's no way you're going to be able to get all
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that stuff done and then | can dial those projects back, or maybe | can just remove one of the goals.
That's exactly what | did during open enroliment.

So one of my businesses is an insurance brokerage firm and we have a contract with a Washington
health plan finder. And so what we do throughout about a two, three month period if they extend it, is
we're focused on selling health insurance. And so when we're focused on that business, there's a lot of
things that have to get shifted to allow for the amount of time that we spend, because | like to call that
time of year fourth quarter is our tax season, crazy busy, probably 20 appointments a day, we work
seven days a week from seven to seven to get everybody taken care of in that short window of time,
that's allowed for open enrollment. So that's something when you sit down to look at your goals, make
sure that you are thinking, okay, once all these tasks get up on my Kanban board, is it realistic that I'm
even going to be able to finish it?

So here's kind of a quick rundown of my goal setting process, if you haven't watched any of my videos
on YouTube or if you haven't listened to any of my previous podcasts. So what | do is | take that big goal
that | have and | break it down into chunks. Then | take those chunks and list every single task out that is
two minutes or less. So you might be thinking, why would you do that, that is a lot. | could probably just
get five tasks done. That's absolutely right you could, but for me, because | know what's going to go on
my Kanban board, it's very satisfying to pull those sticky notes down every single day. That's the
gratification that comes from knowing how much you've got accomplished. And you can visually see as
those sticky notes come down the board of how close you are to reaching that goal. It's very tangible.
Just trust me, it will change your life if you do it. Now, like | said, there's a bit of prep work ahead of
time, but totally worth it.

Okay. So you can also find a digital version of a Kanban board. So I've a physical one that's in my office
that | use personally for my goals, but we also use a digital version of a Kanban board and that is Asana
or Trello, | think maybe Monday or Notion might be one, but | haven't used those so I'm not super
familiar with them. But | am with Asana and Trello. So we use Asana for our team and it's basically a
digital version of, instead of going from the top to the bottom, you're essentially going from left to right.
So your left column would be tasks to do, your middle section would be doing, and then you're the last
section would be done. Versus the way that it is in my office and how | set it up in that video on
Instagram is from top bottom. So the top section is things that need to be done, the middle section is
doing and the last section is done.

Now, there is one change that I'm going to make, because like | said, I'm using that small Sunday
through Saturday calendar that | bought off of Amazon. So | am going to be remodeling my Kanban
board a little bit. And if it's something that you're interested in seeing, definitely let me know and | can
record that process for you. Now, like | said, we use Post-it notes and here's a tip for you that | have
found. Now Post-it note offers only certain colors, which is kind of a bummer when you're trying to
match your goals up to your goal planner, because I'm a color coder, that's just the way my brain works,
but don't fall victim to buying sticky notes that are the fake sticky notes.

Only get the 3M sticky notes because the problem is, is over 90 days, those sticky notes will start to fall
down because of the stickiness wears off. So | always buy the super sticky, sticky notes or the sticky
ones. But the Post-it note has recently come out with more colors and | think it's like their trip around
the world, like the ones that I'm currently using are from the Rio de Janeiro line. | know they have a
Rome line, they have a whole bunch of different colors and they're beautiful. And so if you're like me
and like to color code, you should definitely check those out. Of course they're available at Office Depot,
Amazon, wherever you buy office supplies.

So keep in mind when using a Kanban board that if you a visual person, if it helps you to see projects
that are left to do, or maybe items that need to be assigned to someone else, it's a really effective way
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to manage those projects and make sure at the end of 90 days that those projects get completed.
Because if there's still sticky notes on the board, the project's not done, but also if you can move those
sticky notes down faster, your project might be completed quicker than 90 days. | just love it. So make
sure you check out my Instagram, if you're interested in making your own Kanban board, as well as
previous podcasts that I've done on this.

That's all we've got for this episode of the Scale Your Small Business Podcast. One thing that would really
help me and other new potential listeners is for you to rate the show and leave a comment in iTunes,
Stitcher, or wherever you tune in to listen. Also make sure to link up with us at Hilillian.com or on social
media. And don't forget to please just share, share, share this podcast with anyone who you think might
enjoy it. Until next time remember it's never too late to get clear.
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