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THE SECRET TO ROB FRASER'S SUCCESS: AUTONOMY, COLLABORATION,
AND STAYING AHEAD OF THE GAME WITH ROB FRASER

On this episode of the "Scale Your Small Business” podcast, host Jillian Flodstrom
welcomes CEO of Outway Socks, Rob Fraser.

Rob shares his journey of starting the unique and environmentally conscious sock
company and the challenges and successes he faced along the way.

During their conversation, they delve into Rob’s vision for the future of the fashion
industry and his approach to creating a sustainable product while still providing all-
day comfort, performance, and style.

Rob emphasizes the importance of recognizing hard work in a team environment and
how it can lead to benefits such as autonomy, collaboration, and making team
members feel seen and heard.

He also shares his methods for staying up to date with industry trends and
competition, including consuming information from various sources like Twitter,
podcasts, and audiobooks.

In the discussion, Rob highlights the role of technology in business and mentions
Shopify as a powerful tool for e-commerce. He emphasizes the importance of using
technology to simplify work and help businesses grow. Rob also shares free tools like
Clavio that small business owners can take advantage of to streamline their
operations. Join this exciting conversation about socks, business, and the future

of fashion.

WHERE TO FIND ROB FRASER:

Website: outway.com
Instagram: @outwaysocks
Twitter: @outwaysocks and @robbfraser
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KEY TAKEAWAYS

The importance of recognizing and celebrating the hard work of team members for
encouraging and building morale.

The need for collaboration and allowing team members to have a voice and
contribute to the organization.

Staying up to date with industry trends, competition and news through reading, following
the right accounts on social media and having team members keep their finger on the
pulse of different areas.

The role of technology in business, including the use of specific programs such as
Shopify for e-commerce and email platforms such as Clavio.

Making the most of small pockets of time to educate oneself and stay on top of the latest
information, while avoiding the dilution of ideas through over-consumption.
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