Jillian Flodstrom (00:06):

Patrick Farrell is a community builder and online entrepreneur who has been working remotely for the
past four years. He helps clients with online business, mentoring and building out tech systems for
successful digital businesses. He's built a community of over 800 people and loves to bring
heart-centered entrepreneurs together to create lasting friendships and collaborations. Patrick believes
in combining business and personal growth techniques with actionable strategies that align with his
client's life's mission. He believes that business should be focused on bringing happiness to clients and
communities, and that this is the key to creating a heart-centered online business. Please welcome
Patrick to the show. How are you?

Patrick Farrell (00:43):

Hi there. Thank you for having me. | really appreciate it.

Jillian Flodstrom (00:45):

Yeah, absolutely. I'm excited to talk about this today because there's so much that goes into building a
community, even being an online entrepreneur. | mean, things have changed so much over the last
couple years. | can't wait to dive into that. But let's start off first with what are some marketing strategies
that you've used to successfully grow your business online?

Patrick Farrell (01:08):

So actually some of you mentioned already is like, actually | want people to form a community around
content. | want people to form a community around what I'm sharing in the world, have really great
discussions, right? So one of the strategies is to try to create content out there in the world and this
marketing strategy to help people find that that common connection amongst each other. And, and |
don't know if you follow a lot of people on Instagram, they're posting like these inst individual like
snippets of information. But when you find something that people want to share and then they wanna
have discussions around it, | feel like that's a, a very great viral marketing strategy that has been
successful for me. And some of my, like most viral reels and posts recently have been stuff that just hit
home with people that they wanted to share. And | think that's one of the things that I'm trying to help
people build is like, it's not just coming from me. It's a, it's creating a conversation amongst my followers
and creating a community amongst my followers actually.

Jillian Flodstrom (02:11):

What's the best way for a business to start if they know that they need to be on social media? Maybe
they're already on social media, but they're not active. How do you create those conversations? Because
| know it can be very intimidating, but you just gotta go for it. So what are your suggestions, <laugh>?

Patrick Farrell (02:27):

Yeah, so | quit my job in 2016 and started down this path, and | didn't actually believe that | could grow
an audience. | had 250 Instagram followers at the time. And my first suggestion is to just start, right? It's
like people are very fearful of actually getting their voice out there in the world, putting their selves on
camera taking action to create a video, put it on YouTube, put it on Instagram, put it on whatever
platform is out there. And because they're so fearful of their like haters or the, the criticism, right? But if
you never start, you're never gonna grow. And | took that advice and at 250 followers, within three
months, | had grown to a thousand. And then over the first summer that | was actually doing this and,
and had to quit my job, | grew to 6,000 followers and started billing community from that.
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Patrick Farrell (03:18):

So that's kind of the first marketing strategy | have, is just to, to put it out there and just start growing.
Obviously the more that you can learn something and then teach that to your audience, | think that's
really powerful. Like | hope somebody learned something from this podcast and then that maybe they
could create a post around it, like what they learned from the podcast and that would help them ingrain
it and then teach us their audience, right? Because every little ripple helps you make a bigger wave into
the world. So those are my first few things. Do you have anything else like | wanna expand upon for that?

Jillian Flodstrom (03:51):

You know, | really want to expand on what are, like, there's so many people that | talk to, and you're
probably, | know that you have heard this before. People are just so like, | don't wanna put my face out
there. Some people don't even wanna put their, their voice out there even. Yeah. And | mean, all of our
first videos are super cringeworthy, right? And you're so, it's so true that you have to start, you gotta
start somewhere and then you evolve, you grow, things improve. But what would you say to someone if
they're like, Ooh, | know | need to do it, but I'm so totally freaked out. Like, what's the best way to like
start? Because it's easy for us today to say, just start. Yeah, but how do we actually do that?

Patrick Farrell (04:31):

So sometimes it's, it's, you need to see somebody else that's done it before you believe you can do it.
And | would go look up Casey, | stat's first videos look up this guy Nas Daley, who he put himself out
there, lost lost LeBlanc, he's on YouTube. Go find these V bloggers and look at their initial videos like
when they first started, right? And you're gonna see that like all this beautiful content that they have
now. And like Casey Nista has over 10 million followers and all these things. Go back to the roots, go back
to those videos, they're still online, and look at what they started with and you're gonna see that they're
no different than you. They started from a camera, their iPhone, whatever it was, and they put
themselves out there. And | was super inspired by all these people along the way.

Patrick Farrell (05:22):

And what | would do is like, okay, sometimes it's hard also for us to take ideas. We don't have the ideas
of how to actually make the video or what we wanna say. So just be inspired by them. And I'm not saying
copy them, but copy their, | like the format, how they do things how they make their videos, and then
put your own spin on it, right? Because that's gonna help you push yourself forward by just taking that
action and being inspired and seeing, okay, these guys, yeah, they're big now, but go back to the roots
and see where they came from.

Jillian Flodstrom (05:52):

| love that because you're right. Like even us, you know, being on video, we've done it so many times, it
feels second nature to us. But we both started and our videos, well, | know mine, | don't know about
yours, but mine are pretty cringeworthy. But you're right, you've just gotta start somewhere. What are
some other things if people are like, oh, | don't have the right equipment, like those things that you hear
from people all the time that are preventing them from moving forward. What are some ways around
that? Like you mentioned the iPhone, we all pretty much have some sort of phone, which is essentially a
camera in our pocket. What are some other things that we could use?

Patrick Farrell (06:26):


https://www.temi.com/editor/t/qAHnHM65oSryMbGbgxlGOYf8aEOtkVhM1YqAnTlRuL05rBk7LFcM-_vM_eNwS7VZMDcdWaUTEcNV6xgHJ9VL19zg2n8?loadFrom=DocumentDeeplink&ts=198.13
https://www.temi.com/editor/t/qAHnHM65oSryMbGbgxlGOYf8aEOtkVhM1YqAnTlRuL05rBk7LFcM-_vM_eNwS7VZMDcdWaUTEcNV6xgHJ9VL19zg2n8?loadFrom=DocumentDeeplink&ts=231.5
https://www.temi.com/editor/t/qAHnHM65oSryMbGbgxlGOYf8aEOtkVhM1YqAnTlRuL05rBk7LFcM-_vM_eNwS7VZMDcdWaUTEcNV6xgHJ9VL19zg2n8?loadFrom=DocumentDeeplink&ts=271.04
https://www.temi.com/editor/t/qAHnHM65oSryMbGbgxlGOYf8aEOtkVhM1YqAnTlRuL05rBk7LFcM-_vM_eNwS7VZMDcdWaUTEcNV6xgHJ9VL19zg2n8?loadFrom=DocumentDeeplink&ts=322.751
https://www.temi.com/editor/t/qAHnHM65oSryMbGbgxlGOYf8aEOtkVhM1YqAnTlRuL05rBk7LFcM-_vM_eNwS7VZMDcdWaUTEcNV6xgHJ9VL19zg2n8?loadFrom=DocumentDeeplink&ts=352.06
https://www.temi.com/editor/t/qAHnHM65oSryMbGbgxlGOYf8aEOtkVhM1YqAnTlRuL05rBk7LFcM-_vM_eNwS7VZMDcdWaUTEcNV6xgHJ9VL19zg2n8?loadFrom=DocumentDeeplink&ts=386.91

Yeah, you literally have everything you need to start your entire YouTube channel in your pocket at this
point. If you have an iPhone, if you have an Android, you have everything you need to get started. So |
would start there, start with what you have and start with tools such as iMovie that's free or there's, I'm
sure there's a Windows version of that too, or an Android version of that. So start with everything that's
free. Start to learn, start to go on YouTube. Something that was super powerful for me was to set an
intention for a content challenge. So | said like, I'm gonna do this every day for the next 90 days. And that
was really powerful. My first one | did blogging. So | wrote a blog post every single day for 90 days. And
to watch my own transformation of how, like | got to be a better writer and | got to be a better
conversationalist.

Patrick Farrell (07:16):

That was really, really powerful as | kind of set that intention and then took action on that every single
day. And then my actual friend so we did this as a group thing back in 2019. And my friend Kristen her
YouTube channel is traveling with Kristen. She had, | don't know, probably should have good YouTube
channel, maybe it was 5,000, 10,000 followers at the time. She was teaching people how to become
digital nomads. And we're talking about doing this content challenge. And it was 90 days, so it's not like it
was a short amount of time and it was a lot of work. But | was like, and she, but she was telling me,
Patrick, | can't do that. There's no way | can go. | can make a video every day for 90 days. So we reframed
it and said, okay, well yes, | agree that making a YouTube video every day for 90 days is a lot of work.

Patrick Farrell (08:04):

Can you go live on YouTube every single day for 90 days? And that's exactly what she did. And | have a
testimonial from her that she says like, that helped transform her YouTube channel that helped
transform her business because she started talking every day on YouTube, putting yourself out there. She
started to create an audience. She started to create a community, and her YouTube channel, | think is like
175,000 people or something like that. She's got one of those big plaques and stuff like that now. And
that was only three years ago, right? So it's possible, like and she, her videos are like probably one of the
like, name brand things out there to like help people understand what, what places to go and stuff like
that. But she started with a challenge and putting herself out there and making a commitment to herself.
And that's where she is today.

Jillian Flodstrom (08:52):

| love the idea of, because that is one huge thing is like, like the editing is so labor intensive. So how did
she figure out what content she was gonna talk about for 90 days? Because that is a significant time of
commitment. But | love that because it's like, then it becomes second nature after that long.

Patrick Farrell (09:10):

So basically, | think that she did, what | kind of do is to share her life, share what she's going through in
the moment, right? Like this morning | was thinking like, okay, | want to get this offer that I'm working on
and kind of put it out there and get more clarity. So | started to talk about, like on my Instagram story;, |
started saying, are, are you struggling with finding community that you can share things with, that you're
going through with? So things that she was going through. She's also a digital nomad. She, | remember
specifically she was, her first video was in Amsterdam. She landed in Amsterdam, started talking like,
just, Hey, I'm in Amsterdam. Like I'm starting this challenge. And just was very real and raw with her
audience. And then | remember like she was in banks go at like a hot tub in the middle of winter and
sharing her experience with people that were there.
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Patrick Farrell (09:57):

So | think we often are kind of conditioned to believe that business has to look super professional all the
time. But quite often people wanna know the real you. They wanna know what you're going through.
They want to know what your lifestyle looks like. They want to know all these things so it doesn't have to
look so like so professional all the time. You just like share your life and what you're going through and,
and try to give value through that content and what you're, what you're sharing with the world through
that content as much as you can.

Jillian Flodstrom (10:28):

Did she feel like the evolution of that, like through that 90 days, did she come to realize like what people
were really interested in what they wanted to know? | mean, of course it's amazing to like be in a
beautiful place, but that's not an option for everybody. So what do you think are those actionable
strategies that she gained from that that we as all small business owners could really use?

Patrick Farrell (10:53):

Yeah, so | think the first thing is to listen to your audience. So by her doing these lives on the side of
YouTube, you see, you see comments, right? Of people asking questions. That's something that I, | would
give this to your audience. Go read and listen to Alex for mo's a hundred million offer book, super
valuable book that I've listened to probably about eight times myself now. Because it's helped me in
ingrain it within myself, right? And to create an offer that you wanna put out in the world, well, you have
to understand what people's problems are. It's not your job to create desire for someone. It's not your
job to make them want to do something. It's your job to channel that desire into your offer and to fulfill
your community, your clients with what they want. So listening to them through YouTube is very, very
powerful.

Patrick Farrell (11:47):

Cuz then you can say, okay, well my audience needs this, and I'll just give you an example of this morning.
| woke up to a text message that said, it's very difficult for me to speak and talk about my problems into
the world. And | was like, well, that's something we actually include in my sales copy for this new offer
that I'm putting together today. Because that's something that people actually go through that they need
support with, that | can help them through my programs. So yeah, | think it's just listening through these
social media channels, ignoring the, the haters, if there are any. | don't actually have very many but they
do exist. Ignore those comments and look for the gold in there. Look for the gold of what people are
struggling with, what they're going through and how you can actually serve them through your content.

Jillian Flodstrom (12:29):

It's so important to ignore those three people that might make a rude or negative comment because
there's so often, so many other amazing people out there that you truly are helping and you just have to
ignore those people and focus on the people that are reaching out, responding, making comments. Yeah,
doing all that. | mean, that is what really gives us life when we do these live videos because it is
nerve-wracking. You know, you're gonna make mistakes. You're gonna say the wrong thing, you're gonna
flub up. I mean, it just happens. | would love to switch kind of directions. And how does all this relate to
personal growth? Because | mean, this is a big step for a lot of people to put yourself out on social
media, put yourself out on live video. How does personal growth tie into that?

Patrick Farrell (13:17):
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So | hadn't so many limitations and fear of judgment around what | would be talking about and what |
was learning, because other people in the world haven't gone through this. | don't know about you, but
family has been challenging for me because they're, they see who you were and they don't quite, if
unless they're following the journey really closely, they don't understand who you're becoming. And
then they're like, oh my gosh, you're, you're not who you were. Why are you not this person anymore?
Right? And that happens to a lot of people in the world and we, we lose people along the way, but my
opinion is like, we are a soul that came here with a personal mission to accomplish something and each
individual person has a different mission on this planet, but you're being guided to build that business or
to create that product or whatever it is.

Patrick Farrell (14:03):

And nobody else has done that in the world in the way that you can do it. And | think there's something
in there too, like these limitations or we think, oh, somebody else is already doing this, or somebody else
already has this mastermind or somebody already created this product or whatever, but nobody's done
it the way you would do it, right? Nobody's put your energy into it. So we have to believe in trust in
ourselves and also just come back to like taking that first action, believing that you can do it. Like, | don't
know, do you follow Grant Cardone at all?

Jillian Flodstrom (14:31):

Mm-Hmm. <affirmative>? | do.

Patrick Farrell (14:32):

So Grant Cardone, it's not, if you watch his ads, like literally the ads he put on YouTube, the ads he puts
on Instagram, he's not perfect. He's literally getting in his car while he is talking to his audience. | think,
like we think it has to be so professional. And this is a guy that's making a billions of dollars per year,
probably now, right? And he is doing exactly what we can do by like getting in our car and talking to our
camera. So it's just a limitation and a thought within ourselves that we can't do it or we have to like set
up all these like, professional studios and all sorts of stuff. Yeah, I'm sure, like, I'm not saying that that's
not a good thing to do. Like some days you do see Grant in his studio and you have this all stuff set up,
but you don't have to start there.

Patrick Farrell (15:16):

You can start with just your iPhone, start to talk into your camera, start to put yourself out there. And the
last piece of that, like | wanna touch on is like, okay, it is up to you to create the connections with your
audience as you're doing this. As you think like, oh, nobody's listening to me. Oh, nobody's like, like you
put it out there, there's 20 people that followed your story that saw it, right? If they continue watching
your stories, they're interested for some reason. And we often don't think because, oh, they're not
commenting, they're not sending a, a, a, a message to me that they don't care. Well, they could unfollow
you at any point in time, right? So there's some reason they're following you, but they might not reach
out to you. So in my opinion, it's your job to do it.

Patrick Farrell (16:01):

Like, hey, say like, Hey, |, |, | see that you're following my posts. | really appreciate you being there. | really
appreciate you following me. Reach out. Is there anything | can do to help help you on your path? Is
there any content that | could create that would be of value to you? And the more that I've done that,
like some of my best friends are from Instagram now some of my clients are from Instagram. S many,
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many of the opportunities that I've had in my life are because I've connected with people. I've been
inspired by other people and seen them on YouTube or Instagram doing this thing. And then I'm like,
okay, | wanna go do that too. So does that answer your question? Like, | think, oh

Jillian Flodstrom (16:41):

My gosh. Yeah. It's so does, because | got my first client from Instagram, like somebody who is definitely
not my target market, but was like, Hey, | love your personality. Like, | think that you and | could work
really good together. And it's, I'm so glad that you brought that up because we oftentimes don't think
like, oh, they're not DMing me. Oh, they're not reaching out, but you can see who's reading your stuff,
who's following you. You just have to know where to look. And | think that's an important thing. How
often are you checking, like analytics? Are you looking at this stuff? Because | mean, it can definitely be a
rabbit hole for sure, but what are your thoughts regarding all that kind of like, stuff that everybody talks
about so much, but you're like, | don't wanna, like, we gotta be careful with time, you know what |
mean? <Laugh>, because it's, it can be such a huge thing that can suck you in.

Patrick Farrell (17:31):

So there's a few pieces of it and it's kind of a, | think there needs to be a strategy here. So one, start
where you are, don't go out. We think we have to get this huge audience that is like following us and like
a hundred thousand subscribers or whatever, like the same thing we just said. There are 20 people that
are, you can see who's following in on Instagram, curate that community, go out and message them, see
what they need, how that grows now, ask them questions and then go create content for them. And
here's the strategy part of it. Instagram specifically, it's kind of my main platform, which I like to talk
about. I'm, I'm starting to get into YouTube, but it's the one | know the best right now, which is why |
continue to go to it. It doesn't care that much about likes and comments anymore.

Patrick Farrell (18:18):

Sure they're helpful and their strategy. | teach my clients on how to actually use likes and comments to
grow, but it's not a big part of the algorithm anymore. What the big part of the algorithm is, is shares and
saves. So if you can create content that people are sharing with other people and are saving so that they
want to see that in the future, that is really, really valuable. So that is where your focus needs to go, is
focus on the people that you already have, start to create content that they are going to share and they
are going to save. So it's valuable to their life. And as soon as you do that, the algorithm's gonna pick up
and you're gonna get more reach because of the algorithm. You're also gonna get more reach because
like one of my new clients, she's brought me three or four potential new clients in the last four days cuz
she's like my biggest cheerleader now, which I'm super grateful where | was like, how did | imagine
ethically attract this person into my life that is just like helping clients flow into my awareness that | don't
have to do any work to make it happen.

Patrick Farrell (19:20):

But it took a lot of personal development going back to that for me to get there because if | had tried to
get her as a client four years ago, she wouldn't have resonated with what I'm teaching her now and how
I'm helping her support her and help 'em help helping her become the person and create her first offer
and stuff like that. So | think that was, yeah, it all goes back to the personal development because really
a business is just a reflection of who you are, in my opinion.

Jillian Flodstrom (19:45):
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Oh, | completely agree with that. There's so many things that we have talked about today that are just
like so many golden nuggets. So if you're listening to this podcast and you've been thinking about getting
online, showing your face, using your voice, this is your sign to do it because it can lead to so many great
things that you don't even know are out there yet. And if anyone is listening and they wanna become
part of that huge community that you've built, that they wanna expand their online reach, what's the
best way for them to connect with you?

Patrick Farrell (20:19):

So | have two things. So | do obviously my personal brand, you can go to Patrick ferrell.life on Instagram,
that's also my website. And | help clients basically create this design lifestyle. | think in the world we
don't often think like creating a blueprint for our life. Well, we need a, you create a blueprint for a
building, but you don't have to create a blueprint for your life, right? So we design that and help people
build up into becoming that person. And | do specific like trips and things like that with my, with my, my
one-on-one clients so that they can kind of connect with each other. But on a bigger scale this has been a
dream in the making for many years and | started it with a group chat of about 10 people when | moved
to Miami.

Patrick Farrell (21:00):

They didn't even have a name. So if anybody thinks like | have to have the name all set up and everything
like that, the chat was literally called Patrick's Florida Crew for, for a while. And then | would basically just
like invite people out to dinners and all sorts of stuff that has turned into a business. A com, a company
called Light Club that's a community and we do personal development retreats. We are launching a eight
week mastermind soon. We have a membership community. So if you go to we are light club.com or we
are light.club on Instagram, you can find that too. So yeah, personal one-on-one coaching and then the
community and kind of the merging those two together is where I'm moving into 2023 with.

Jillian Flodstrom (21:42):

Well, and I'll be sure to link those links in the show notes so that way people have easy access to connect
with you. One final question for you, what is one thing that you would share with a small business owner
who is struggling

Patrick Farrell (21:58):

Ground and get back into alignment with you? Who you are, what your purpose and mission is? And you
might not know that right away. | didn't. So go out and explore the world. Go out and try new things
because all of those things are gonna help you find it and it might take time. But taking one little action
every day to kind of figure out that alignment where you light up, do more things that make you feel
good, do more things that make you excited. Do more things that help you expand and do a lot less
things that feel like a struggle and feel difficult because there's so much opportunity in the world that
you can do things that light you up. So go do more of that and then go create a business from that. That's
what | would say.

Jillian Flodstrom (22:47):

I love that. Thank you so much for spending time with us today. | really appreciate it.

Patrick Farrell (22:52):
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Thank you so much. | appreciate you having me on and | can't wait to see this online and share it with my
audience. So have a great day.



